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THE PROBLEM

Today’s agents are LLM wrappers — with little or 
no governance.

 Fixed paths. No learning.

Agents run hard-coded skills. When a case doesn’t fit, the 

run fails or a human rewrites the flow. At worst, the LLM 

quietly rewrites the script itself — with no peer review.

 Built for humans, not agents.

MCP assumes a human approves each tool call. Inside an 

autonomous agent loop, who approves is uncharted 

territory — so agents run on the builder’s keys, and 

security can’t say yes.

150,000+
AI agents per Fortune 500 enterprise 

by 2028, up from under 15 (Gartner)

13%
of organisations believe they have 

the right agent governance today 

(Gartner, 2025)

Agents must be governed — and 

able to evolve.

A3T.io · Sources: Gartner (2025 survey, 2028 forecasts) 02



HOW A3T SOLVES IT

Workflows, tools and memory, governed by policy.

01 · RUN

Workflow runs the 
known path

CNCF Serverless 

Workflow on a Rust 

runtime. Typed, 

checkpointed, no 

tokens spent.

02 · RECALL

Deviation reads 
agent memory

Past cases, procedures 

and the knowledge 

graph, queried with AQL. 

Solve, or escalate.

03 · EVOLVE

Agent proposes 
the next version

The fix becomes a 

workflow diff. Approved 

changes ship as v+1, 

in Git.

04 · LEARN

Outcome goes 
back to memory

Verified results are 

stored, so the next run 

knows more.

 Cedar policy, deny by default
memory recall + store tool & MCP calls LLM escalation

workflow changes

A3T.io · Every agent has an identity; every decision is logged 03



THE LANDSCAPE

Everyone owns one layer. A3T joins them.

Category · examples Workflows Agent 

memory

Per-action 

policy

Governed 

memory

Evolving flows

Agent frameworks · LangGraph, CrewAI Yes Partial No No No

Workflow engines · Orkes, Temporal, Kestra Yes No No No No

Agent memory · Mem0, Zep, Letta Partial Yes No Scopes only No

Agent suites · ServiceNow, watsonx Yes Partial Partial No No

Governance · Credo AI, Control Tower No No Registry only No No

A3T · one control plane Yes Yes Yes Yes Yes

The edge: one policy engine decides every memory recall, tool call and escalation — so agent memory 

itself is governed, not just the agent.

A3T assessment from public product docs, Nov 2026 04



MARKET

A $50B+ market by 2030 — and vertical agents grow 
fastest.

$52.6B
AI agents market in 2030, up from $7.8B in 2025 — a 

46% CAGR

62.7%
CAGR for vertical AI agents 

— the fastest segment

33%
of enterprise apps include 

agentic AI by 2028, from 

under 1%

Banking, financial services and insurance is the largest end-user segment.

$7.8B

$52.6B

$6.8B

$46.0B

AI agents 

2025 → 2030

Enterprise agentic AI 

2025 → 2030

Sources: MarketsandMarkets (AI Agents; Enterprise Agentic AI); Gartner 05



GO-TO-MARKET

Start with governed memory. Grow into vertical 
knowledge graphs.

NOW · WEDGE

Agent memory

ADB + AQL as drop-in memory for 

agents teams already build on 

LangChain or Strands — with policy on 

every recall and store.

NEXT · MOAT

Vertical knowledge 
graphs

Curated per-industry graphs 

shipped as memory: ad-tech 

(live), private markets, asset 

governance for credit & insurance.

THEN · PLATFORM

Agents that evolve

Workflows and AgentLM on the 

same memory: agents run the 

known path and propose their 

own next version.

Memory is the entry ticket. The vertical graph is the moat. The platform is the expansion.

A3T.io · SaaS or bring-your-own-cloud 06



TEAM

Built by people who run enterprise platforms.

SR Sriram Reddy
FOUNDER · ARCHITECT

Ex-AWS/Groupon/Toast with 20+ years of distributed 

systems experience

Led multiple teams in Ad-tech, commerce, payments and 

infrastructure verticals.

Principal at KKR - AI Data and Platform (ADAPT) Team 

Designed and built A3T’s Rust runtime, ADB and the AQL 

query language

Experimenting with enterprise LLMs (KBLaM, ROLE, DyPRAG)

S Sudeep Srivastava
FOUNDER · PLATFORM ENGINEER

Ex-Groupon  10 years of experience 

Hands-on with the A3T runtime, flows 

and deployment

Focus on A3T — e.g. runtime, ADB, design-

partner delivery

A3T.io · Dublin 07

https://www.linkedin.com/in/sriram-reddy-06b38334
https://www.linkedin.com/in/sudeep51/


THE ASK

The platform is ready. We’re looking for 
industry design partners.

Who

Transactional finance

Fast moving markets

Ad-tech and media

Security operations

You get

Agents built with you, in your cloud

Your vertical knowledge graph, seeded 

by us

Founder-level support and 

roadmap input

Design-partner pricing

We ask

One real workflow and its 

business owner

A domain expert, about 2 hours a week

Honest feedback — and a reference if 

it works

Book a 30-minute walkthrough → calendly.com/srirammails · a3t.io

A3T.io · Taking 3 design partners 08
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